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Issue Priority* Responsible Party Date for Review

Current Deficits 1
Imminent Cutbacks 1
Demand and Delivery of Services 1
High Cost of Medications 1
Medicaid and Social Security (SSI) 1
Third Party Insurance 1
Transition to Local Authority Model 1
Access 1
Consumer Rights 1
ODHR 1
Respite Programs 1

CHIP 2
Inefficient Use of Facilities 2
Crisis Services (includes CAS and NPC) 2
Staff Retention versus Staff Turnover 2

Best Practices 3
Consumer Services Orientation 3
Day Programs 3
Infrastructure redundancies 3
Job Skill Development 3
Lack of External Funding 3
Need for Specialized Training 3
PAC Role is Narrow 3
Potential Partnerships & Networks 3
Psychosocial Services 3
Residential Services 3
Staff Diversity 3
Transportation 3
Volunteerism potential 3

(* 1=critical, 2=very important,
3=important)


