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MENTAL HEALTH MENTAL RETARDATION
AUTHORITY OF HARRIS COUNTY

April 1, 2005

Steven B. Schnee, Ph.D.
Executive Director
MHMRA of Harris County
7011 SW Freeway
Houston, TX 77074

Re: Employee Benefit Selection Process - (Follow-up #EBS0205)

Dear Dr. Schnee:

The Internal Audit Department has completed a follow-up audit relative to procedures for the Employee
Benefit Selection Process for the period of December 1, 2004 through March 31, 2003,

The review was designed to assist management with the assessment of the adequacy of internal controls
related to Mental Health and Mental Retardation of Harris County (MHMRA) proceedures for employee
benefit selection process. Additionally, the follow-up audit evaluated compliance with any proposed/draft
MHMRA Policy and Procedure to govern such use. The audit was further designed to determine the
progress made toward implementation of the recommendations made in the original report (Audit Report
#EBS0105). The review consisted primarily of conducting on-site visits, interviews with unit personnel,
and reviewing relevant documentation related to recommendations implemented.

Based on the results of the work, there were no significant examples of non-compliance with established or
proposed procedures. Accordingly, it was concluded that, if followed, the employee benefit selection
process can provide management with reasonable assurance that Agency employees can rely on the
integrity of the process when selection of benefits occur.

I appreciate the cooperation extended by personnel during the course of the audit, and commend the staff
for taking continued actions to address the recommendations noted in the report.

Respectfully submitted,

Henry Webb, CFE
Internal Auditor

G Jeanne Mayo, ID
Bobby Brownstein, Director, Information Services
Rose Childs, Deputy Director, Mental Health Division
Kenneth Collins, Deputy Director, Mental Retardation Division
David Witt, MPA, CPA
Eric S. Eaton, CPA
Audit Committee Members
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MHMRA of Harris County ) Employee Benefit Selection — Follow Up

SCOPE AND PURPOSE

Internal Audit has completed a follow-up review of the MHMRA employee benefit
selection process, for the period of December 1, 2004 through March 31, 2005. The
objective was to assist management with the assessment of the adequacy of internal
controls related to the employee benefit selection process. Additionally, the audit
evaluated compliance with Audit No. EBS0105 recommendations.

The scope of the work did not constitute an evaluation of the overall internal control
structure of the unit. The examination was designed to evaluate and test compliance with
procedures and internal controls related to the employee benefit selection.

Unit management is responsible for establishing and maintaining a system of internal
controls to adequately safeguard assets as an integral part of the unit’s overall internal
control structure. The objectives of a system are to provide management with reasonable
but not, absolute assurance that the employee benefit process is adequate and
administered in accordance with administrative procedures.

>

Because of inherent limitations in any system of internal controls, errors or irregularities

may occur and not be detected in a timely manner. Also, projection of any evaluation of
the system to future periods is subject to the risk that procedures may become inadequate
because of changes in conditions, or that the degree of compliance with procedures may

deteriorate.

CONCLUSION

Based on the results of the review, Internal Audit concluded that internal controls over
the employee benefit selection process are adequate to provide management with
reasonable assurance that the proces is adequate and administered in compliance with
Policy and Procedures.
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Henry E. Webb, CFE
Internal Auditor

Internal Audit
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INTRODUCTION

Employees of MHMRA are provided medical benefits coverage through Aetna, Inc. During the
‘open’ enrollment process, members are required to access Aetna’s secure website to make their
initial selection of benefit coverage. Any subsequent changes that may occur in accordance with
established guidelines are made through MHMRA ODHR/PR Department.

Aetna makes available to the enrolled plan member, a self-service website that provides a single
source for online benefits and health-related information. Through this secured site, the member
is allowed access 24 hours a day, 7 days a week wherever there is Internet access.

Available information includes:

Eligibility review

Claim status and Explanation of Benefits (EOB) statements

Status of Flexible Spending Account

Look up and change provider selections

Member ID card request

Access to credible health information

Receive personalized health and benefits messages

Ability to contact Aetna Member Services at employee convenience

The audit was conducted in accordance with applicable standards contained in
Government Auditing Standards, issued by the Comptroller General of the United States,
and included such tests of the procedures and records as were considered appropriate
under the circumstances.

Exhibit 1 presents the compliance matrix categorizing the status of action taken by
management.

Exhibit 1
Data/Information Flow
Benefit Reconciliation
Follow Up With Response

AUDIT PRIORITY RECOMMENDATION ACTION WORK

FINDING RATING STATUS PERFORMED
MHMRA IT and 1 Review process for Implemented | Unit management
Aetna provide a providing an exportable and IT have
customer-friendly format file for data developed an
and exportable | upload into EMPATH acceptable data
format file for HR and error reporting flow to ensure (if
to upload into followed)
EMPATH as employee benefits
identified in Table are selected and
1 of original Audit processed
Report No. properly
ESB0105
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